
EAGLE LAKE IMPROVEMENT DISTRICT 

2023 ANNUAL REPORT 

 
Introduction: 

 

Minnesota Statutes section 103B.571(4) requires Lake Improvement Districts to file an Annual 

Report to the County Board of Commissioners, Eagle Lake Township Board, the Commissioner 

of Natural Resources, and the Minnesota Pollution Control Agency. 

 

The functions of the Eagle Lake Improvement District (ELID) are overseen by the seven-member 

board of directors. The initial directors were appointed by the Otter Tail County Commissioners to 

alternating terms of one (2 directors), two (3 directors), and three-year (2 directors) terms.  

Beginning in 2022 the expiring terms of two directors were elected by property owners to a three-

year term. Following is a list of the directors for 2023 and the year in which their term expires. 

 

William Shumaker, Chair, 2024 

Kelly Hepper, Vice Chair, 2026 

Dean Johnson, Secretary, 2025 

Colleen Ziebol, Treasurer. 2026 

Stephanie Enderle, 2026 

Jeff Olson, 2024 

Mike Peterson, 2025 

 

Current Year 2023: 

 

• The 2nd Annual Meeting of the Eagle Lake Improvement District occurred on July 8, 2023. 

• The Membership approved a $50 fee per each ELID riparian parcel for operating expenses 

and to fund a future replacement of the existing aging outlet culvert. 

• The culvert replacement project was approved at the 2022 Annual Meeting and will be 

completed when construction funds are available.  

 

Future Projects Being Considered: 

 

• Establish a monitoring program for aquatic invasive species. 

• Establish a targeted water quality monitoring program. 

• Identify and begin a water quality monitoring program of ponds that seasonally overflow 

into Eagle Lake. 

• Cleaning concrete section of culvert outlet of zebra mussels. 

 

Respectfully submitted,  

ELID Board of Directors 

 

Attachments: 

YTD Financial Report 

Approved 2024 Budget 


